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BYLAWS
Article I: Mission and Objectives
The Sierra Nevada Research Institute (SNRI) is an Organized Research Unit[footnoteRef:1] at UC Merced, with a mission to discover and disseminate new knowledge that contributes to sustaining the environment and ecosystems of California, and related regions worldwide, through integrated research and scholarly activity in natural science, socia1 science, humanities, arts and engineering.  This mission will be accomplished through:  [1:  See http://www.ucop.edu/research/orupolicy.html for Administrative Policies and Procedures Concerning Organized Research Units within UC.] 

· Collaborative, multidisciplinary research conducted by faculty, students, staff from multiple schools and graduate groups schools at UC Merced; 
· Strong interactions with related research units within the UC system and close collaborative relations with scientists and managers at national laboratories (particularly LLNL), local, state, and federal agencies, and non-governmental organizations; 
· Creation of research facilities on the UC Merced campus and within the Central Valley and Sierra Nevada regions of California; 
· Sharing of research results, data and information with public and private stakeholders in the region through publications, forums and workshops. 
· Fostering links between natural and cultural understanding and resources in the region.
As an Organized Research Unit (ORU), SNRI was established to provide a supportive infrastructure for interdisciplinary research complementary to the academic goals of UC Merced’s graduate groups and undergraduate degrees.  SNRI will facilitate research and research collaborations; disseminate research results through research conferences, meetings and other activities; strengthen graduate and undergraduate education by providing students with training opportunities and access to facilities; seek extramural research funds; and carry out university and public service programs related to the SNRI's research expertise.  
Article II: Membership
Membership shall be opened to faculty and researchers who are actively involved in scientific inquiry and scholarship consistent with the objective of SNRI, as defined in Article I.  Membership is not limited to UC Merced ladder-rank faculty and may include individuals in the professional research series.  Voting privileges on SNRI policy and by-law matters are restricted to SNRI members who are ladder-rank faculty. 
Affiliate membership is open to individuals who do not hold a UC Merced appointment but are engaged in scholarship consistent with the objective of SNRI as outlined in Article I.  
Individuals wishing to be members or affiliate members of SNRI must submit a written request to the Director indicating their interest and briefly outlining how they will contribute to the SNRI mission.  This should be accompanied by a current curriculum vita.  Materials will be evaluated by the Membership Committee and the individual admitted to SNRI membership if their application receives a majority vote of the Committee. 
Members are expected to participate actively in SNRI’s mission and objectives. Each member is responsible for providing the Membership Committee with appropriate documentation of participation. The Committee will conduct a review of the membership every four years using the following metrics: 1) An active research program indicated by publication in the principal peer-reviewed journals relevant to the mission and scope of SNRI during the past four years, or other appropriate scholarly products. 2) A contribution to student mentorship and training by either advising or co-advising one or more students doing research or scholarship. 3) General contribution to the research and outreach mission of SNRI, e.g. through participation in grants and contracts as a principal investigator or co-investigator, or participation in other SNRI activities.  Members who are approved as principal investigators at UC Merced may submit grant proposals through SNRI.  
It is expected that members will be evaluated relative to more than one of the above metrics, while affiliate members will normally be evaluated relative to the 3rd metric.
Article III: Director 
The Director of SNRI is appointed by the Chancellor.  When a new director is appointed, nominations should be solicited from the Advisory Committee.  Review of the director should take place every five years, with the review normally taking place shortly before the required five-year review of SNRI as an ORU. 
Article IV: Advisory Committee
A formal Advisory Committee, chaired by a faculty member other than the Director, shall meet regularly, participate actively in setting the SNRI's goals as reflected in the SNRI Strategic Plan, and critically evaluate SNRI’s effectiveness on a continuing basis. The Advisory Committee shall provide counsel to the Director on all matters pertaining to SNRI, including budgetary matters and personnel.  More than half of the Advisory Committee members shall be ladder-rank faculty members from UC Merced.  The committee may also include faculty from other UC campuses, members from the professional research series, and one or more members from outside UC.  The Advisory Committee is appointed by the Chancellor to staggered three-year terms.  The committee should report at least annually to the Chancellor.  
Article V: Internal Committees
SNRI shall have a Membership Committee appointed by the Director in consultation with the Advisory Committee consisting of at least three SNRI ladder-rank faculty to review new and continuing applications for membership in SNRI.  The Membership Committee will also review SNRI appointments to the professional research series in accord with the UC Academic Personnel Manual.  The Membership Committee may constitute an ad hoc committee for review of an appointment if, in its judgment, additional expertise beyond that of the Membership Committee is needed for the evaluation
The Director will constitute such additional committees, in consultation with the Advisory Committee, as are needed to advise on the day-to-day operations of SNRI, including its laboratories and field facilities.  
Article VI: Meetings
The membership of SNRI will meet on an as-needed basis to address issues of concern to the membership.  The Director may call a meeting, and shall convene a meeting if requested in writing by the Advisory Committee chair or five members of SNRI.
Article VII: Quorum
Issues that require a vote of the membership shall provide an opportunity for all eligible members to vote.  Group decisions will be determined by simple majority of those voting.   If requested by one or more members, voting will be carried out in a manner that preserves anonymity.   
Article XI: Amendments
Amendments to the By-Laws require approval by two-thirds majority of the eligible voting members of SNRI who participate in the vote. Written notice of the proposed amendment shall be sent to each member prior to the meeting at which the amendment is to be discussed, or one week prior to a vote if no meeting is to be held. 
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